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Introduction 

The Mediasite training being developed is for a new tool available to all CSUSB faculty 

members that can be easily accessed through their Blackboard accounts.  The tool is a media 

server that can securely store instructional videos and allows faculty members to upload, edit, 

and share their videos with their students. The training will eventually include additional 

trainings, exploring other functionalities like adding quizzes and polling. As a result, the 

Beginner Mediasite Training is a key foundational training that all faculty members in CSUSB 

need to take to have basic knowledge and access to Mediasite. This self-guided online Module is 

a key since it will lead to future training.  

Revisions 

    From the design process to the development process of the website, some revisions 

need to be made. The first revision is part of the motivation blurb. I added a pre-instructional 

video that explains three ways Mediasite enhances student engagement. By including the video, I 

am trying to make Mediasite relevant to the faculty members, as Keller’s ARCS model suggests 

that relevance increases a learner’s motivation. Since this is a self-guided training, the proper 

motivation is vital for CSUSB faculty. Secondly, I added an entry quiz that screens for the 

subskills faculty members need to start the Beginner Mediasite Training. This was a critical 

addition since faculty members need to meet those requirements to be able to participate in the 

Mediasite training. The next addition came in the form of learning objectives. I added and 

modified the learning objectives to serve as a navigation tool of the steps the learners need to 

follow during the training. It also clarifies which steps are optional. The last addition came in the 

form of additional trainings added to the bottom of the page. The additional trainings area was 

created for those faculty members that are highly technical and breeze through the Beginner 
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Mediasite Training. To see the developed Beginner Mediasite Training, please follow this 

Website Link. 

Technical Aspects  

While doing the analysis report, the faculty members preferred a self-guided training and 

the preferred methods were videos and handouts. As a result, the development materials will 

consist of videos and handouts. To develop the videos I will use Camtasia since the use of this 

technology in the classroom has been shown to be 57.1% more effective because of the step-by-

step 'teaching' approach (Blevins & Elton, 2009). I have advanced experience using several 

editing platforms, one of which is Camtasia. As a result, I already have the skills needed to be 

able to develop the videos in Camtasia. Similarly, I will create the handouts using Microsoft 

Word and convert them to PDFs. This process should be simple since I have used Microsoft 

Word extensively.  All the materials will be uploaded to a Wix online account to be shared with 

the faculty members. Wix is an easy-to-use website where I will place all of the learning 

materials for the self-guided training. The skills I need to develop to use Wix are minimal since 

the site is intuitive to new users. 

Structure and Navigation  

The navigation of the website will follow Dr. Joanne Beriswill’s Visual Principles of ABC's 

RUS. The alignment of the content on the page will be centered. The test on the page will have 

enough contrast to stand out and I will also use bolded text to emphasize the importance of the 

content of headings on the page. The balance of the page will be top to bottom. I will use 

contrast of the back ground so that the font color, size, thickness, and style to draw attention to 

different parts of the page. The font of the motivational blurb has to be a handwritten type of font 

to make the content more approachable to the learner. The content will be chunked by dividing 
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the webpage into different sections. The sections will consist of the title, what is Mediasite, 

motivational blurb/video, what steps to follow, and what the learners will learn during the 

Beginner Mediasite Training module. Since the lesson will be on one page, the repetition of the 

website will be the color and the design of the page that will mimic the design of the handouts. 

For the Utility of the page there will be a section on the page that will have the learning 

objectives, this will let the learners know what to expect during the training and the steps they 

should follow. The goal is to simplify the navigation of the course and have all the content on 

one page for the Beginner Mediasite Training. After the end of the beginner training, there will 

be additional video training opportunities if the faculty members are interested in any further 

information or the usability of Mediasite.  

Additional Instructional Design Theories  

From the Dick and Carey model, I was able to pinpoint the subskills and the entry 

behaviors for the learners to be successful in this training. For example, the entry behaviors 

consist of the: 1) ability to create their class videos, 2) ability to use digital video files, 3) must 

have an interest in using a secure site to store class videos, and 4) ability to follow instructions. 

The Subskills consist of: 1) Have basic knowledge on how to navigate Blackboard, 2A) must be 

an instructor in Blackboard, 2B) must have a CSUSB email, 3A) must have videos to upload 

and, 3B) must have copyright permissions to the videos being posted.  Using Dick and Carey I 

also determined that the knowledge structure for this training has to be sequential to be effective 

(Walter, Carey, & Carey, 2015). Also, I was able to clarify the learning objectives of the training 

which were: 

• Step 1: Using Blackboard, faculty members should be able to create their Mediasite 

accounts.  
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• Step 2: Using Blackboard, faculty members should be able to upload the videos they 

want to share with the class to the Mediasite library.  

• Step 3: Using Blackboard, faculty members should be able to show how to trim their 

video at the start, middle, and the end. 

• Step 4: Using their blackboard accounts, faculty members will be able to show their 

uploaded videos from their Mediasite library to their students.  

I used Kellers ARCS motivational model to gain the faculty members attention and 

stimulate their curiosity of Mediasite adding the video that explains three ways Mediasite 

enhances student engagement. I also wrote a Motivation Blurb that said, “Tired of using 

YouTube to store your educational content with no feedback? Well, we have a solution in your 

very own Blackboard class. In Blackboard, you can find a tool called Mediasite. Mediasite can 

securely store your class videos in which you can add quizzing and polling to make them more 

interactive. To get started and explore Mediasite, take our quick Beginner Training to open 

your Mediasite account, upload your videos, share them with your students, and start exploring 

Mediasite's embedded learning tools like quizzing and polling.” Within that statement, I also 

tried to add relevance by adding that Mediasite is secure for their videos. By allowing the learner 

the autonomy to skip steps 3 A & B, I was able to let the learner control their learning and 

therefore let them succeed and guide their individual learning goals. Hopefully, this results in 

higher learning satisfaction in the training.  

John Sweller's Cognitive Load Theory was a critical part of my design process. The 

cognitive load process played a crucial role in the design of the website and the design of the 

instruction. The goal was to minimize the intrinsic load; meaning to minimize the amount of 

information the learner is exposed to during a particular lesson. I also aim to limit the extraneous 
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load of the website by chunking the information into small, quickly achievable goals and to 

reduce the learning gap between the steps (Plass, Moreno, & Brünken, 2010). The design of the 

website is meant to give the learner no more than the necessary information so they can be 

successful during the training and minimize the cognitive load of the information. As a result, the 

beginner training consists of a total of five steps; two of which are optional. This last option is 

also intended to allow for the self-direction of the learners (Rutherfoord, 28 October 2004).    

Similarly, I used Merrill's first principles of instruction during the Task/Problem-Center:  

Mediasite is a new addition to Blackboard and the beginner training was necessary.  During the 

activation portion, I will provide step-by-step instruction to the learners and will be using 

language and images consistent with Blackboard to activate the previous experience and building 

on what they already know. I will also be overlapping memory aids in the form of bolded 

keywords within the instructions. This will help the learner speed through the steps without the 

need to read every word in the directions; this way the learners can keep using the same 

instructions from the beginning stages all the way until they have mastered the steps. In the 

demonstration stage, I created step-by-step videos and handouts needed to successfully complete 

the learning goal.  In the application stage, I used a checklist to assess if the learning goals were 

successfully achieved and added a reflective question. Also, I will create an assessment that will 

measure the entry skills of the learner. In the integration, the learners have to complete a self-

guided tutorial and at the end of the instruction they should be able to add, edit, and deploy their 

videos for students to watch (Merrill). 
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