
Running head: Analysis Report Using Mediasite in Blackboard 1 
 

Analysis Report: Using Mediasite to Add Videos to Your Blackboard Classes 

Elizabeth Viramontes 

California State University San Bernardino 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Analysis Report Using Mediasite in Blackboard 2 
 

Instructional Problem: Using Mediasite to Add Videos to Your Blackboard Classes 

The project was developed to introduce the CSUSB faculty members to Mediasite. 

Mediasite is a brand-new addition to Blackboard. As a result, ATI has no training materials on 

how to access the tool in Blackboard. The target audience for the training materials will be all 

CSUSB faculty members that have instructor access to Mediasite through Blackboard. I will be 

creating a self-guided training and instructional videos. The goal of the project is that faculty 

members will be able to use Mediasite to store their class videos and other video content with 

added security access, analytics, polling, quizzing and be able to do minor editing through 

Blackboard. 
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Target Audience 

The target audience will be all the CSUSB faculty members who have access to 

Blackboard as instructors. This is a large group from a mix of various nationalities and ages. The 

group members vary from Adjunct Professors all the way to Professors. The group consist of 

highly educated individuals with different technical skills ranging from limited to advance.   

Entry Behaviors 

The People Item method for this project is interviews with the ATI staff who work with 

faculty members. The primary source of faculty feedback was through a Qualtrics survey sent to 

a small sample of the faculty. There were eight faculty members who participated in the survey. 

Faculty members were asked seven questions. The first set of the questions asked about the 

background and the others dealt with the type of training that the faculty members wanted to 

receive.  

The result to the audience background survey was as follows: Six of the faculty members 

were Adjunct Professors, one an Instructor, and one an Associate Professor. Four of them felt 

moderately comfortable using Blackboard, three of them were extremely comfortable using 

Blackboard, and one neither comfortable nor uncomfortable. From the group survey, there were 

only three faculty members who create videos for their classes. 

The result of the training survey questions was as follows: Four faculty members 

preferred self-guided training and wanted to access to the information at their convenience, three 

faculty members prefer one-on-one training, and one preferred in-class training. When it comes 

to instructional materials, all faculty members preferred video instructions with six faculty 

members favoring a mixture of handouts and videos.  
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Task Analysis 

As a result of my findings and the type of material, the training will focus on Intellectual 

Skills of the participants. The participants must be able to follow the instructions to create and 

use their Mediasite account to upload their class videos. Therefore, I will develop step-by-step 

handouts for our faculty and curate the instructional video content from Mediasite, as well as 

create any necessary videos with instructions specific to our university.  My primary focus of the 

training will be to develop all of the required materials to achieve our instructional goals. The 

majority of the faculty members surveyed preferred a self-guided training or one-on-one training. 

As a result, the instructional content created will be posted online where faculty can have easy 

access to the content and use it as a self-guided training. Similarly, having the online content will 

be useful for the trainer in a one-on-one consultation of Mediasite training. 

How will one know if the project is successful? At the end of the project, faculty 

members will be able to:  

1.) Create their media site accounts through Blackboard.  

2.) Add videos to Mediasite.   

3.) Make minor edits to the video in Blackboard 

4.) Deploy Mediasite videos in their Blackboard courses from their Mediasite libraries for 

students to view.  

All of the steps listed above should be able to be achieved through the self-guided handouts and 

videos created for this training. 

Figure 1 is a flowchart illustrating the goals to be achieved through the training, the 

subskills and the entry behaviors of the learner. 
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Figure 1: 
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Content to be Developed 

While developing training content, I will have to use a mixture of pre-existing training 

materials and create new handouts with steps and procedures that are unique to our university. 

As a result, I will do some content recovery from Mediasite and curate the pre-existing video 

training that is relevant to our campus training. I will also develop tutorial handouts for each of 

the goals they have to achieve. Faculty members will have access to the training content online 

and links will be sent to the faculty members as requested.   

Summary 

At the end of the self-guided training, the faculty members should be able to achieve all 

of the goals of the training using the self-guided handouts and videos created for this training.  

They should be able to:  

1.) Create their media site accounts through Blackboard.  

2.) Add videos to Mediasite.   

3.) Make minor edits to the video in Blackboard 

4.) Deploy Mediasite videos in their Blackboard courses from their Mediasite libraries for 

students to view.  

Also, the training materials will be available online, so trainers can send a link to the 

handouts and videos to participating faculty members. Thorough the self-guided training and 

with the materials provided they should be able to achieve all the learning objectives. 

Literature review  

Andragogy in the information age educating the IT adult learner 

 This article’s topic is the study of adult learning, also known as Andragogy. The 

article discusses how adult learners are self-directed, take responsibility, are independent and that 
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they expect to be held accountable for their learning (Rutherfoord, 28 October 2004). 

Rutherfoord discusses five assumptions for adult learners, “these are 1) adult learners need to 

know the importance of a subject and its relevancy before undertaking to learn it; 2) adult 

learners are self-directed learners and want to be treated as capable of self-direction; 3) adult 

learners bring a variety of life experiences that represent the foundation for the learning; 4) adult 

learners are ready to learn those things most relevant to their employment or personal lives; and 

5) adult learners are more goal-oriented and want education to be clearly define with archivable 

goals” (Rutherfoord, 28 October 2004). All of the preconceptions of adult learners and the five 

underlying assumptions are critical to my project. Some of the assumptions were reinforced 

through my Qualtrics results which let me know that the project is on track to being effective. 

The faculty members will have access to an online self-guided training where they can find a 

mixture of handouts and videos on how to use different aspects of Mediasite. 

 

Cases on Global E-Learning Practices: Successes and Pitfalls 

The article talks about the introduction of the success and the pitfalls of e-learning as well 

as e-learning concepts, theories, and practices that provide opportunities for asynchronous and 

synchronous learning through case studies. A section of the article investigates the development 

of online training programs where it was found that a well developed model and the formation of 

an active learning community lead to the success of e-learning (AKBULUT, 2007). All this 

information is very useful for my training because I can implement some of the best practices for 

e-learning. It makes the point that we should build and design an e-learning community around 

all of the other trainings ATI provides.   
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Opinions about Teaching Modalities: A Comparison between Faculty and Students 

This article talks about the most effective teaching modalities. In the past, teaching in 

medical schools had been done through lecture, in which large amounts of information was being 

given to the students. The large amount of information usually resulted in superficial fact 

learning instead of deep understanding of the knowledge ( Shilpa & Gerhard, 2012). Students 

and faculty in the study where asked five questions in which they rated the learning materials. 

From the results, Mediasite scored the highest followed by simulations, handouts, and 

introduction to clinical medicine physical examination (ICM practical), with the lowest scores 

being team-based learning, project-based learning, and textbooks. Faculty in the study gave the 

highest scores to lectures, ICM practical, and the textbooks ( Shilpa & Gerhard, 2012). The 

results are especially helpful to my analysis because it shows that Mediasite is a valuable 

addition to teaching and the faculty members will find it useful for their classes.  

 

An Evaluation of Three Tutorial-creating Software Programs: Camtasia, PowerPoint, 

and Mediasite. 

The focus of this study was to determine the best practices and software for creating and 

delivering online database instruction tutorials for health science students (Blevins & Elton, 

2009). In the study, they found that videos created using Camtasia, which showed the step-by-

step movement of the mouse, was 57.1% more effective because of the step-by-step ‘teaching’ 

approach.  The tool was the easiest to use and most pleasing to watch, with Mediasite and 

PowerPoint significantly trailing behind. As a result of this study, any training videos I create in 

the design phase will be completed using Camtasia.   
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Lecture Capture Technology and Student Performance in an Operations Management 

Course 

This article examines lecture capture technology and whether it enhances the learning and 

how instructors can increase the students’ use of the lecture materials. The article found that after 

requiring that the students engage with the previously recorded lectures, the students’ grades 

improve. The key is that it is not only necessary to tell the students where lectures are, but 

faculty also has to make it a requirement, and offer extra-credit and potentially adding quizzes. 

At the end of this article, I realized that long lecture capture technology might not be very 

effective, especially if one has to incentivize the students to watch the lecture capture. As a result, 

I am going to focus my training materials to small concise videos.  
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