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Purpose 

The goal of this formative evaluation is to assess the clarity of the instructions, the 

delivery method, and the alignment of the learning outcomes of the training. As a result, I will be 

focusing on the effectiveness of all of the individual elements that make the Beginner Mediasite 

Training. The review will focus on assessing the website that was used as the delivery method 

for the self-guided training, the look and design of the webpage, the accuracy of the learning 

materials, the chunking of the learning materials, spelling mistakes, and any other obvious 

mistakes that might have been overlooked during the development phase. During formative 

evaluation, "the collection of data and information during the development of instruction can be 

used to improve the effectiveness of the instruction" p. 283 (Walter, Carey, & Carey, 2015). 

Therefore, my focus will be on the effectiveness of instruction, delivery method, and the 

alignment of the learning objectives. During this evaluation process, I will be getting feedback 

from internal reviewers, subject matter experts, and faculty members in my target group. The 

feedback from the different groups will help me revise and improve the training. As well as help 

me verify if the learning objectives are met, are correctly assessed, and if the learners developed 

the necessary skills needed to use Mediasite. 

Characteristics of Participants 

During the formative evaluation of the training, I had a total of eight participants assess 

the Beginner Mediasite Training. Three of them did the internal review of the project. This group 

reviewed the webpage for typos and misspellings, alignment in the course, and to check if the 

materials and the delivery of the learning content met the needs of the learner. I had two experts 

review the training. One participant was a subject matter expert in video editing and Mediasite. 

This participant was responsible for checking on the accuracy of the content and the technical 
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steps of the Beginner Mediasite Training. The second expert was an Instructional Designer that 

had some familiarity with Mediasite. This expert was responsible for the learning aspect and the 

delivery of the training. Finally, the last three participants were faculty members from my target 

group, all of which were adjunct professors. One of the participants was extremely comfortable 

with technology, a second participant felt moderately comfortable with technology, and the last 

participant felt neither comfortable nor uncomfortable.  Overall all they were medium to highly 

comfortable with technology. Sadly, I was unable to recruit faculty members that felt 

uncomfortable with technology. The faculty members in this last group will review the 

effectiveness, clarity, quality, and/or any misspellings of the instructional materials.   

Procedures  

During the evaluation process of the Beginner Mediasite Training, I used a Qualtrics 

Survey to gather and keep track of the participant’s results. During the evaluation, three 

participants did the internal review, two subject matter experts and three faculty members from 

my target group. The first phase of the assessment was an internal evaluation where I received 

face-to-face feedback, some written feedback from the participants, and I had some of them fill 

out the formative assessment. The next group of evaluators was the subject matter experts, and 

they filled out the Qualtrics Survey, and they emailed me a list of suggestions advised to 

problems that I might have overlooked.  The last set of reviews of the formative evaluation is the 

one-to-one evaluations. This stage is needed “to identify and removed the most obvious errors in 

the instruction and to obtain initial performance indications and reactions to the content by the 

learners” p. 288 (Walter, Carey, & Carey, 2015). Sadly due to schedule constrain and the lack of 

availability of my target group I was unable to perform a one-on-one evaluation with the faculty 

members. Luckily, three faculty members were interested in the Beginner Mediasite Training 
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from the initial questionnaire that was sent to the faculty members and they offered to go through 

the training at their own convenience and time. As a result, I send them a private email with the 

Beginner Mediasite Training website and a note that said “Mediasite is a new training I am 

developing, I will appreciate any feedback on mistakes, problems, and lack of clarity you might 

encounter during the training and/or any of the materials. Thank you for all your help and for 

helping make this a better training.”  (Walter, Carey, & Carey, 2015). 

The questions on the formative assessment were meant to assess the usability/navigation 

of the website and the clarity of the learning materials from the perspective of the user. I also 

allowed for some open-ended questions that will allow the target audience to clarify the areas 

where they seem to be struggling with during the training. (Appendix I: will have the results for 

the evaluation, and this is the link to the original formative assessment) 

The entry-level skills survey was created to assess the entry level skills of the learners. 

The questions cover all the kills and needs that the faculty member must have to be able to be 

successful in the training.  (Appendix II: I will have the results, and this will be the link to the 

Entry Skills) On the other hand, the Exit Quiz (also known as the Mediasite Checklist) was 

meant to assess the success of the training and to keep the leaner accountable for their learning 

(Appendix III: will have the results and this will be the link to the Mediasite checklist:) 

 

Evaluation Data 

The results of the formative assessment were encouraging. The all, the participant, found 

that the mixture of the handouts and the videos were beneficial with all of them favoring the 

videos. Six of the seven participants through the materials were clear and easy to follow and Six 

out of seven participants we able to clearly follow the steps of the training. Six out of seven 
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participants understood where to move forward in the training. Five of the participants were able 

to achieve all the steps in the Mediasite training, two of them answer probably yes. This variance 

could be that the two participants did not have blackboard access as instructors in blackboard but 

where part of my internal review. All the participants found the website useful for their needs 

and easy to read.  

Q1 - What element of the training did you find the most useful? 

 

Q2 - Were the instruction materials clear? 

 

Q4 - Were you able to clearly follow the steps in the training? 
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Areas that need improvement, during the formative evaluation process one participant 

found the website extremely easy to navigate, four participants found the navigation of the 

website somewhat easy, one found the navigation somewhat difficult and one extremely difficult, 

this is an area of concern and will need to be addressed.  

From the entry-level skills, I had five participants all of which had a Blackboard account. 

Four of them were CSUSB instructors in a blackboard one did not. Four instructors create their 

class videos one does not. All the participants who took the entry quiz knew how to use digital 

video files.    

Form the Exit quiz four participants completed the survey. All the participants who 

participated in the training were able to create their Mediasite account. All the participants were 

able to upload a video to their Mediasite account. Form the survey three participants were able to 

edit their uploaded video; one of the participants did not edit their video. This could be a 

variance due to the fact that this step was optional. In the final question, three of the participants 

were able to show their uploaded video to their students, one of the participants was unable to do 

so.  These results are encouraging and seem to enforce the alignment of the learning objectives 

as well as the clarity of the steps in the handouts and the videos.  

Q1 - Were you able to create a Mediasite account? 
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Q2 - Were you able to upload a video? 

 

 

Q3- Were you able to edit your uploaded video? 

 

Q4 - Were you able to show your video to your students? 
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Revisions 

During the formative evaluation, I realized that there were some revisions needed before 

the pilot is released. The most significant change will happen on the course navigation. The 

length of the Beginner Mediasite Training page made it overwhelming for some of the 

participants as well as the subject matter experts. For example, one of the faculty members 

mentioned that “everything on the page made the content seem cluttered and difficult to follow,” 

while others found that the navigation and instructions were “crystal clear.” Since my target 

audience ranges from beginner technical skills to advanced, I will go ahead and chunk the 

training navigation. By chunking the training navigation into achievable goals for each section, I 

will limit the extraneous cognitive load of the website and create smaller and quickly achievable 

goals by helping the participants focus on a set learning goal for each of the trainings (Plass, 

Moreno, & Brünken, 2010). As a result, the area that is currently called Additional Trainings will 

be erased and I will be adding two tabs with a section for Adding and Managing Quizzes and 

Additional Functionality training. This change will help to avoid any “barriers for diverse 

learners [that] lead to poor outcomes, including limited understanding of curricular material, 

inability to engage, frustration, lower grades, inability to complete the course, and lack of 

success in the course” p.120 (Carter, Leslie, & Kwan). The change will also make the website 

more manageable and allow me to add additional training materials that might be needed quickly. 

Other revisions will be made to the assessment tools, in particular the Exit Quiz. One of 

the subjections is that “In the Exit quiz, all items measure learner’s perception of their learning. 

Some items that directly measure learner’s knowledge should be added too.” A similar comment 

pointed out that ”the Exit Quiz does not feel like it is an assessment of my Mediasite but more a 

checklist that I completed all the steps which is not very helpful as a user.” As a result of these 
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suggestions, I will be adding additional questions that assess the learners’ knowledge on what 

they should know in order to successfully use Mediasite in addition to the checklist.  

One of the areas that will need more investigation and brain storming is adding and 

creating more opportunities for the faculty members to practice what they have learned. One of 

the comments pointed out that “even though the exit quiz seems to serve as a tool to make sure 

for learners to practice, it could have been better if specific components to provide opportunities 

for your learners to practice were added.” This comment makes a great suggestion, and I have to 

say that at this point I am not sure how to add additional practice opportunities for the self-

guided training due to the time constrains. Perhaps I can create a simulation on the website 

where they can practice as many times without the need to switch back and forth from their 

blackboard. This will also address one of the comments where a faculty member found the 

“toggling back and forth between the video and the software site” difficult to follow.   

Similarly, there were some needed additional changes to the questionnaires, and the 

website that consisted of some spelling errors, grammar issues, punctuation inconsistencies, 

some of the text was not properly align, there were some inconsistencies with different types of 

fonts in some of the questionnaires, and some of the logic in the questionnaires was not working 

as intended.  

Finally, I will be adding additional contact information to the webpage. This way, if 

faculty members run into any issues during the training and they need additional information 

and/or help, they can easily contact someone for assistance. My hope with this training is that 

this will allow faculty members the room for the self-direction that they desire as adult learners 

(Rutherfoord, 28 October 2004), and at the same time provide the extra support if they need it 

during their learning path.  
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Reflections 

During the Design and Development of Instructional Materials Section II (ETEC 644), 

we mainly cover the design and development through the Dick and Carey Model, yet we also 

incorporated other theories such as Kellers ARCS Model, John Sweller's Cognitive Load Theory, 

and Merrill's First Principles of Instruction. I found it fascinating how I could intertwine different 

aspects of all of the learning theories into one project and how useful and handy that was for my 

project. Using the Dick and Carey model as my base model helped shape my project into a well 

thought-out and functional training.    

Each of the models added an additional functionality and productivity to my project 

which made it successful. From the Dick and Carey model, I was able to pinpoint the sub-skills 

and the entry behaviors for the learners to be successful in this training. I enjoyed the sequential 

knowledge structure from Dick and Carey which helped me clarify the learning objectives of my 

project (Walter, Carey, & Carey, 2015). From Kellers ARCS model, I used the Attention section 

to stimulate curiosity of Mediasite by adding a blurb about security, quizzing, how to share their 

videos with their students in blackboard, and also a video that explains 3 Ways Mediasite 

Enhances Student Engagement. Similarly, John Sweller's Cognitive Load Theory was a critical 

part of my design process and helped me think of ways to minimize the amount of information 

the learner is exposed to during the particular lesson by helping me focus the information into 

small achievable goals and reduce the learning gaps in-between the steps (Plass, Moreno, & 

Brünken, 2010). From Merrill's First Principles of Instruction, where my training was 

task/problem-centered, and during the activation portion, I provided step-by-step instructional 

handouts using language and images faculty members are familiar with to build on information 
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they already know. Also, the step-by-step instructions double as memory aids in the form of 

bolded keywords within the instruction (Merrill).  

I have to say that mixing the different aspect of all of the models was the most enjoyable 

part of this class which was also a challenge. At times I was stumped in certain aspects of the 

training I developed. Since my training was a self-guided training, I thought that my use of some 

of these models was going to be limited or I had no need to use them. By challenging myself and 

my preconceived ideas and by pushing myself to apply a mixture of learning models, it made my 

Mediasite self-guided training a richer and more enjoyable project to create. As a result, my test 

group was able to easily follow all of the steps needed to create and use Mediasite.  As the 

majority of the learners in the test group stated, the training was “crystal clear” or had little to no 

problem with the steps.   

Everything I learned in this class is something that will benefit me in the future. I gained 

skills as a developer of instructional materials and knowledge of all of the learning models and 

how I can integrate them in a project. All of these skills will be invaluable in my career as an 

Instructional Designer. The skills that I learned will help me become a better designer of learning 

materials while developing online classes.  
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Appendix I 

 

Formative assessment-Mediasite 

June 5th 2018, 7:53 pm PDT 

 

Q1 - What element of the training did you find the most useful? 

 

 

# Answer % Count 

1 Videos 57.14% 4 

2 Handouts 0.00% 0 

3 both were useful 42.86% 3 

 Total 100% 7 
 

Q2 - Were the instruction materials clear? 
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# Answer % Count 

1 Yes 85.71% 6 

2 No 14.29% 1 

 Total 100% 7 
 

Q2A - What made the materials difficult to follow? 

 

What made the materials difficult to follow? 

Everything on page made the content seem cluttered and difficult to follow the desired 
navigation path. If possible I would suggest the use of a table of contents type navigation and 
separation of content into different pages. 

I personally think it's crystal clear to me. The videos are really helpful. 

I could follow it clearly. 
They were not difficult to follow, I just did not view the handout because I prefer video 

instruction. 
toggling back and forth between the video and the software site. 
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Q3 - What part of the training did you find the most useful or interesting? Please 

explain 

 

What part of the training did you find the most useful or interesting? Please explain 

video tutorials 

Having both the video tutorial as well as a PDF was helpful. 
I like those videos you did, it's pretty easy to follow, especially the navigation of each 

step. 
How to edit the videos in Mediasite. 
I find that videos make it easy to follow the instruction. when I see a visual 

demonstration of how something works, I can easily replicate that action or apply it to something 
that I am working on. 

videos and handouts were both useful. 
 

Q4 - Were you able to clearly follow the steps in the training? 

 

 

# Answer % Count 

1 Yes 85.71% 6 

2 No 14.29% 1 
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 Total 100% 7 
 

Q4A - What made the it difficult to follow the training? 

 

What made the it difficult to follow the training? 

Page clutter, too much information on one page without clear dividers when moving from 
step to another. 

Everything is not difficult for the training bc it's clearly shows out. 

*Check the grammar on this question.   It was not difficult to follow the training. 

duplicate Question? 
 

Q5 - How would you rate the ease of navigation in the course? 

 

 

# Answer % Count 

1 Extremely easy 14.29% 1 
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2 Somewhat easy 57.14% 4 

3 Neither easy nor difficult 0.00% 0 

4 Somewhat difficult 14.29% 1 

5 Extremely difficult 14.29% 1 

 Total 100% 7 
 

Q6 - Did you understand what steps to take to move forward in the training? 

 

 

# Answer % Count 

1 Yes 85.71% 6 

2 No 14.29% 1 

 Total 100% 7 
 

Q6A - what about the course made it difficult to know where you had to move 

forward and find the materials for the next step? 
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what about the course made it difficult to know where you had to move forward and find 
the materials for the next step? 

I like that you added the order list in the beginning of the website, so it was easy to 
follow along. 

Check the logic in this quiz. I answered that it was easy. Nothing made it difficult, so this 
question assumes something was difficult when I did not think it was. 

 

Q7 - Did you find the training relevant and useful to your needs? 

 

 

# Answer % Count 

1 Yes 100.00% 7 

2 No 0.00% 0 

 Total 100% 7 
 

Q7A - why not? 

 

why not? 

Again, the logic is backwards. I just answered yes, the training was relevant to my needs, 
so this question assumes that I selected no (which I did not). 
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Q8 - Where you able to achieve all the steps in the Beginner Mediasite training? 

 

 

# Answer % Count 

1 Definitely yes 71.43% 5 

2 Probably yes 28.57% 2 

3 Might or might not 0.00% 0 

4 Probably not 0.00% 0 

5 Definitely not 0.00% 0 

 Total 100% 7 
 

Q10 - What did you think about the design of the webpage page? 

 

What did you think about the design of the webpage page? 

overall, it's good, and easy to navigate 

I like the color style, but I think the layout maybe need to revise. 
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I think it is good. Simple and straight to the point. 

The design was reasonable and clearly organized. 
nice look and feel, text could be more uniform and bigger.  less paragraphs and more 

bullets 
 

Q11 - Was the font easy to read? 

 

 

# Answer % Count 

4 Yes 100.00% 6 

5 No 0.00% 0 

 Total 100% 6 
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Q11A - What made the font difficult to read? 

 

What made the font difficult to read? 

?? I clicked that the font was not difficult to read? 

I think it's clear to read. 

I put Yes, in my previous answer, but I think the text could be a little more darker. 

I answered that it was easy to read, not difficult. 

size 
 

Q12 - Do you have any additional suggestions of the design that you would like to 

share? 

 

Do you have any additional suggestions of the design that you would like to share? 

it looks the videos are not created by your self, you can use others' tutorial recordings, but 
you have to give the credit. 

The design of what? The training or the site? 

good job 
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Appendix II 

Mediasite Entry Quiz 

June 5th 2018, 8:10 pm PDT 

 

Q1 - Do you have a CSUSB email address? 

 

 

# Answer % Count 

1 Yes 100.00% 5 

2 No 0.00% 0 

 Total 100% 5 
 

Q2 - Are you an instructor in a CSUSB Blackboard course? 
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# Answer % Count 

1 Yes 80.00% 4 

2 No 20.00% 1 

 Total 100% 5 
 

Q3 - Do you create your own class videos? 
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# Answer % Count 

1 Yes 80.00% 4 

2 No 20.00% 1 

 Total 100% 5 
 

Q4 - Do you know how to use digital video files? 

 

 

# Answer % Count 

1 Yes 100.00% 5 

2 No 0.00% 0 

 Total 100% 5 
Q5 - Are you interested in using a secure site to store your class videos? 
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# Answer % Count 

1 Yes 100.00% 5 

2 No 0.00% 0 

 Total 100% 5 
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Appendix III 

Mediasite Checklist 

June 5th 2018, 8:07 pm PDT 

Q1 - Were you able to create a Mediasite account? 

 

 

# Answer % Count 

1 Yes 100.00% 4 

2 No 0.00% 0 

 Total 100% 4 
 

Q2 - Were you able to upload a video? 
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# Answer % Count 

1 Yes 100.00% 4 

2 No 0.00% 0 

 Total 100% 4 
 

Q3 - Were you able to edit your uploaded video? 
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# Answer % Count 

1 Yes 75.00% 3 

2 No 25.00% 1 

 Total 100% 4 
 

Q4 - Were you able to show your video to your students? 

 

 

# Answer % Count 

1 Yes 75.00% 3 

2 No 25.00% 1 

 Total 100% 4 
Q5 - Now that you have a Mediasite account how would you adapt your video 

creation and teaching to enhance student learning? Will you consider using the build in 

quizzing and pools? 

 



Formative Evaluation Process Using Mediasite in Blackboard 29 
 

Now that you have a Mediasite account how would you adapt your video creation and 
teaching to enhance student learning? Will you consider using the build in quizzing and pools? 

I will be able to add quizzing before the start of a new video chapter 

test 
 

 


