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Revisions: Using Mediasite to Add Videos to Your Blackboard Classes 

While developing the Mediasite self-guided training, there have been some significant 

additions from the analysis stage to the design stage. While the Mediasite Instructional video 

repository has some helpful instructional videos, it does not have critical instructions which are 

unique to California State University San Bernardino (CSUSB.) As a result, I will not only be 

developing the handout for each step, but I will also create accompanying videos with step-by-

step instructions to go along with the handouts. The other addition consists of adding pre-

instructional material in the form of Motivation. Since the training is a self-guided training and 

Faculty members are not familiar with Mediasite and the benefits of using it in their Blackboard 

classes, I will be creating a small blurb about the topic. See Appendix A for the Motivation 

Script. The last major change that was added to the training was memory aids. Then I will 

overlap the memory aids in the handouts in the form of bolded keywords.  
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Learning/Performance Objectives 

Since Mediasite is a new tool for the entire CSUSB faculty members, the instructional 

objectives for this Beginner Mediasite Training will be designed as basic skills needed to use 

Mediasite. The reasoning behind this decision is that Mediasite is new to all faculty members 

regardless of their technical skills and knowledge. All faculty members will benefit from the 

Beginner Mediasite Training. At the end of the Beginner Mediasite Training, CSUSB faculty 

members should be able to achieve the necessary steps of using Blackboard to create a Mediasite 

account, upload a video, and be able to show it to their students in Blackboard. As a result of this 

basic training, there will be four Goal-Center criteria/ objectives that they should be able to 

perform at the end of the training.  

• Step 1: Using Blackboard, faculty members should be able to create their Mediasite 

accounts.  

• Step 2: Using Blackboard, faculty members should be able to upload the videos they 

want to share with the class to the Mediasite library.  

• Step 3: Using Blackboard, faculty members should be able to show how to trim their 

video at the start, middle, and the end. 

• Step 4: Using their blackboard accounts, faculty members will be able to show their 

uploaded videos from their Mediasite library to their students.  

After the learners complete the Beginner Training, I will assess the success of the training by 

using a checklist and asking a reflective question. The learning objectives identified in the 

learning objectives focus on psychomotor skills which involve the coordination of mental and 

physical activity (Walter, Carey, & Carey, 2015). As a result, the checklist will identify and 

indicate if each step was executed properly alongside the expected goals.  
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The reflective questions will be used as transformative learning point. Transformative learning 

helps with the process of critical self-reflection “which results in the reformulation of a meaning 

perspective to allow a more inclusive, discrimination, and integrative understanding of one’s 

experience” (p.81) (Willi Hooper & Scharf, 2016). In this case, I am trying to assess if the 

faculty members will utilize Mediasite as more than a video repository and take advantage of the 

build-in tools like quizzing and polling that can enhance their videos. The Checklist will consist 

of four areas that can be self-assessed by the learner, and one reflective question to assess the 

synthesis of the learning and future use of Mediasite. To see the assessment questions, see 

Appendix A.  

Introduction Sequence (Flowchart) 

The training is a task-centered activity, and all the steps build on each other, meaning 

there has to be sequencing of instruction. As a result, there are entry behaviors and subskills that 

the participants have to fulfill before they even start the training. If those entry behaviors and 

subskills are met, then the learners can start the Beginner Mediasite Training. The entry 

behaviors consist of: 1) Ability to create their class videos. 2) Ability to use digital video files. 3) 

Must have an interest in using a secure site to store class videos. 4) Ability to follow instruction. 

All the entry behaviors mentioned above are necessary to the success of the training. There is 

also a set of subskills that the learners must have in order to be able to do the Beginner Mediasite 

Training. The subskills are: 1) Have a basic knowledge on how to navigate Blackboard. 2) They 

must have a CSUSB email account and they must be an instructor on Blackboard. 3) They must 

have copyright permissions to the videos they are posting and/or create their own to upload.   
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Once the learners meet the entry behaviors and subskills, they can continue to the 

Beginner Mediasite Training. There the sequence of instruction will be systematic and the 

learners must successfully complete each step before moving to the next.  

The steps in the training will be chunked in small sections and to help the learner achieve 

success before they move to the next. In this training, most of the steps are small except for Step 

3: Using Blackboard faculty members should be able to show how to trim their video at the start, 

middle, and the end. This step will have to be chunked in two steps because of the complexity of 

the process.  

Therefore, the Mediasite library (Step 3) will be split into two separate sections because 

of the complicity of the process. The first section (Step 3A) will focus on cutting the start and the 

end of the videos. The second step (Step 3B) in the training will focus on cutting the middle of 

the video and transitions. The learner will be given an option to complete both Step 3A and Step 

3B, or the can only complete Step 3A and move on to Step 4: Using their blackboard accounts, 

faculty members will be able to show their uploaded videos from their Mediasite library to their 

students. As Rutherfoord suggests, adult learners want to be treated as capable of self-direction 

(Rutherfoord, 28 October 2004), and I am providing the learner with the option to choose what 

steps better suit their immediate needs and personal goals while using Mediasite to store their 

videos. See Appendix B for the instructional flow chart. 

Instructional Strategies 

Since the training I am developing for the Faculty members at CSUSB is a task center 

activity, I will be developing an online self-guided Beginner Mediasite Training. For an example 

of how the online training is going to look, see Appendix B. The Beginner Training is estimated 

to be completed in about 40 min. The completion time of the Beginner Training will vary 
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depending on the technical skills of the learners, which can either extend the training time or 

reduce it. Similarly, the instruction created will build on each other and will be modeled using 

handouts and videos since “Scaffolds based on example-based learning can be successfully 

applied in the learning by modeling” (Mulder, Bollen, de Jong, & Lazonder, 2015). I will 

provide a sample video in case the learners don’t have access to one of their own videos. Also, I 

will develop the step-by-step handouts with their accompanying videos that will model the 

correct steps to follow and achieve the instructional goal. For the detailed design document 

worksheet of the instructional strategy, please see Appendix C. 

The Instructional Strategy I will be using throughout the developing process of the training 

will be focused on Merrill's First Principles of Instruction. Below are some ways in which the 

steps will be used during the Beginner Mediasite Training: 

• Task/Problem-Center:  Mediasite is a new addition to Blackboard, and as a result, 

Academic Technologies and Innovations (ATI) has not developed any training materials 

for the Faculty members in CSUSB 

• Activation: I will provide step-by-step instruction to the learners using language and 

images consistent with Blackboard to activate the previous experience and building on 

what they already know. I will also be overlapping memory aids in the form of bolded 

keywords within the instructions. This will help the learner speed through the steps 

without the need to read every word in the directions, this way the learners can keep 

using the same instructions from the beginning stages all the way until they have 

mastered the steps. 

• Demonstration: I will create step-by-step videos and handouts needed to successfully 

complete the learning goal. I will provide an accessible word document and PDF for the 
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handouts. I will use Camtasia to develop the videos since the use of this technology in the 

classroom has been shown to be 57.1% more effective because of the step-by-step 

'teaching' approach (Blevins & Elton, 2009) 

• Application: I will use a checklist to assess if the learning goals were successfully 

achieved and be adding a reflective question. 

• Integration: After the learners have completed the self-guided tutorial, they should be 

able to add, edit and deploy their videos for students to watch 

 

The learners and Media Selection 

The Target Audience is the highly educated CSUSB Faculty members who have instructor-

access to Blackboard. This is a large group with a wide age range of mixed nationalities, with the 

majority being white. The group members vary from Adjunct Professors all the way to 

Professors and some graduate students. The group has different technical skills ranging from 

limited to advanced. The majority of the surveyed faculty members preferred a self-guided 

training while the next group preferred one-on-one training. All of the faculty members wanted 

access to the training materials at their own convenience. Regarding the type of instructional 

materials, faculty members will want to have a mixture of handouts and videos during their 

trainings.  

As a result of the findings, the Media selection will consist of self-guided online training 

consisting of step-by-step handouts and videos. The handouts will have added memory aids 

layered on top of them to make the process faster and allow the students to easily move thorough 

the content without the need to read each word in the steps. I will use Camtasia to develop the 

videos since the use of this technology in the classroom has been shown to be 57.1% more 
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effective because of the step-by-step 'teaching' approach (Blevins & Elton, 2009). To see an 

example of the storyboard of the videos, see Appendix D. The self-guided online class will have 

the title of the training on the top. The title will also let the learner know the level of the training, 

which steps to follow and in which order. The learners will also find the .pdf version of the same 

training below the video. To see an example of the online self-training website, please see 

Appendix B. 

Summary 

The project was designed to introduce CSUSB faculty members to the new addition of 

Mediasite in Blackboard. Mediasite is a video platform that allows faculty members to safely 

store their class videos or any other videos that have copyright clearance. The Beginner 

Mediasite Training will be an online self-guided training.  

During the design process, there have been many additions to the Beginner Mediasite 

Training. There were some additional steps added to the goals to help the learner chunk the 

information. The learning objectives were clarified so that the faculty members will be able to 

achieve the goals and have a successful self–guided training. With the clarification made during 

the design process at the end of this training, faculty members will be able to use Mediasite to 

create an account, add their videos, edit the videos and use Blackboard to share their videos with 

their students. 
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Appendix A 

Motivation Script: 

Tired of using YouTube to store your educational content with no feedback? Well we 

have a solution in your very own Blackboard class. In Blackboard you can find a tool called 

Mediasite. Mediasite can store your class videos in which you can add quizzing and polling to 

your videos to make them more interactive. To get started and explore Mediasite take our quick 

Beginner Training to open an account, upload your videos, share them with your student and 

start exploring Mediasite imbedded learning tools like quizzing and polling.  

 

Assessment Questions 

Checklist 

• The learner was able to create a Mediasite account              Y   N  

• The learner was able to upload a video                                  Y   N   

• The learner was able to edit their uploaded video                  Y   N     

• The learner was able to show their videos to their students   Y   N  

Reflective Question 

• Now that you have a Mediasite account how would you adapt your video creation and 

teaching to enhance student learning? Will you consider using the build in quizzing and 

pools? 
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Appendix B 

Online Self-Training Website 

 

Instructional Design Flow Chart 

 


